Background
· We are doing research on the main suppliers of Trent XWB LPT Disk (especially stage1 and stage 4) and Drive arm.
· The buyer of these aircraft engine components is ITP Aero. 

Key Buying Factors in general
(Q1)
We suppose that the ITP or other Tier1’s Key Buying Factors should be 1) Quality, 2) Supply Capacity, and 3) Cost. 

· Quality is of course important. However, quality is a sort of “foot cut standard” and does not have impact upon the price of aircraft components, that is, 100% quality is always MUST whereas 120% is unnecessary considering extra cost. Is this correct? Or does quality have impact upon the price?

· When talking about supply capacity, what do you think is the most important? Some experts said flexibility in accordance with the demand is the most important whereas others pointed out that short delivery time is. What is your opinion? 

· In terms of variable cost, we suppose that the main cost drivers are raw material cost, forging cost, other processing cost, and delivery cost. Are there any other important cost drivers? Please distribute points for each cost driver on a 100% scale. (For example, raw material cost – 60%, forging cost – 20%, other processing cost – 10%, delivery cost – 10% etc )

· Are there anything else other than quality, supply capacity and cost which ITP or other Tier1s consider when procuring Disk?

· Please distribute points on a 100-point scale to each key buying factor. (For example, quality-50 points, supply capacity-30points, cost-20 points)

· How much mark-up do you think the suppliers can achieve in general? (For example, 5%? 10%? 20%?)

· Does Aubert & Duval have any target operating profit? (For example, 5%? 10%? 20%?)

· For example, do you think it is possible for ITP or other Tier1s to accept 10% price difference if the quality or supply capacity is much better? Or 20% price difference is also acceptable? 

· Do you think the procurement policy of ITP or other Tier1s is different when the demand of aircraft engine is low? 


Strength and Weakness of Aubert & Duval
(Q2)
[bookmark: _Hlk143719499]Regarding Disk, what is the major difference between Aubert & Duval and Japanese players such as Hitachi Metals in terms of Quality, Supply Capacity, and Cost? 

· In terms of quality, is there any difference between Aubert & Duval and Japanese players such as Hitachi Metals?

· I heard that Aubert & Duval frequently caused quality control issues. Does this affect the price of the products? (For example, in the next long term agreement negotiation, ITP or other Tier1s try to cut the Aubert & Duval’s price pointing out the quality control issues while ITP may accept the price increase offer from other suppliers such as Hitachi Metals. Does this happen?)

· [bookmark: _Hlk143633892]In terms of supply capacity, is there any difference between Aubert & Duval and Japanese players such as Hitachi Metals?

· In terms of cost, is there any difference between Aubert & Duval and Japanese players such as Hitachi Metals?

· If you think that Aubert & Duval has cost advantage over Japanese players, where does that difference come from?

· [bookmark: _Hlk143633944]Do you know the rough price difference between Aubert & Duval and Japanese players such as Hitachi Metals? (For example, in general Hitachi Metal is 10% more expensive than Aubert Duval. Or virtually no difference between them?)

· Do you know the Aubert & Duval’s recent (say, after 2020) investment to construct a new forging facility?

Switching cost 
(Q3)
Considering business continuity planning (BCP), I suppose ITP and other Tier1s try to procure most forged products from more than two suppliers. 
· In this case, how easy do you think it is to change the procurement ratio among those suppliers? Do you think there is any special switching cost such as special procedure to change this ratio? (For example, supposing ITP procures a LPT Disk from Aubert & Duval and Hitachi Metals, and the ratio is now 50% from Aubert &Duval and 50% from Hitachi Metals, how easy is it to change to 70% from Aubert & Duval and 30% from Hitachi Metal?)

· How frequently do you think this percentage change happens? 

· In what case do you think this happens the most frequently? (For example, a major incident regarding the quality of product, and price increase.)

· When ITP other other Tier1s facing an 10% price increase from suppliers, do you think ITP or other Tier1s will change the ratio? What about 20% increase? 


