Vendredi 21 décembre 2018

Conference Report: Mohamed BOUZIDI to Commercial Networks




Quality’s Quid

Modified or not performed tests: a substantial part of retesting has proved out to to be positive, or even in some cases of a higher quality than the standards initially set.
Explanation> In addition to regulatory and contractual constraints, A&D had also set higher standards and sometimes additional standards.

Internal events: the so-called "major" events (red color code) will be the subject of customer exchanges in order to be able to assign them a concession.

External audits (conducted by Airbus, Safran, Boeing, and for Nuclear): haven’t highlighted any particular alert, that which comes once again, asserts the quality of our products.

Customers’ Quid
French nuclear: 	ASN is officially notified by EDF today 	 										Based on the analyzes conducted to date, no safety risk has been detected
Defense: an expert meeting will be held with Nexter on January, 8th 2019
IHI: a meeting was held with the client (on the subject of modified/unrealized tests). The customer seems rather reassured and suggested that the next call will be only from January 2019.
Long Products Aero: it was noted that the V5 data extraction is considered as a "reference file" for Airbus (to be declined for others customers). A meeting will be held the 08/01/19 by Didier in Ancizes, to which all sales engineers are invited. Schedule: definition of answers and languages elements to hold; presentation of the V5 
V5: the integration of SM reviews is planned for the next extraction at the beginning of January
Information: to date no products recalled; reinforcement of ongoing teams
Provider Ranks 1/2: refer to the instructions of Philippe DUBOIS in his email of 14/12/18 attached in the file "Supplier Communication".
W52: a permanence has been set up. The list and contact details of the available people are attached to this email.
For unanswered questions: use the quality mailbox > quality@eramet-aubertduval.com
[bookmark: _GoBack]
Next meeting on 11/01/19 morning at 11h00 AM > See invitation

Questions / Actions:
Communication:

Mohamed B. > has put in place weekly points (which will continue) to ensure that communication and information sharing is done in a comprehensive and consistent manner.
Didier > organizes the meeting at Les Ancizes and will share the listing of Rankings N-1/N-2 / main account.
Mohamed M. > will share more widely the CRs of the daily points > validation of Christophe P.
