Tuesday, December 18, 2018


Conference Report: Mohamed BOUZIDI to Commercial Networks

- Communication: use the wording "internal events" and not “FAI” anymore 

- Information: double-check of all “internal events”

- Proactive approach towards 3 main customers: For all A&D products for the nuclear market, Airbus and Safran > mainly managed with the central quality cell (calls, quality points, site visits, audits)
- Proactive approach towards other “Top 7” accounts: Boeing, GE, IHI, Rolls Royce Aviation > also managed with the central quality cell with BU focal points.

- Reactive approach with the other customers: standby position; we will come back to them with more accurate data after full internal investigation is completed
- Wording to use with Tier-1/-2 customers (e.g. subcontractors of Airbus or Dassault): "The data are shared directly with OEMs”. Reminder: you can confirm that all available data are shared with our OEMs customers.
- If required: you can directly comment the following "I am sending your request to the central cell and I will come back to you ASAP"; "Internal analyzes are in progress and we will made them available to you afterwards"; "We will come back to you when the results of our analyzes will be available"; please don’t forget to transmit the customers’ solicitation to the central cell via the email: quality@eramet-aubertduval.com

- Availability of archives (records, reports, analyzes): yes for data available from 2011 on; prior to 2011,  
(It depends on the contracts / sites / customers)

- Delays on current and future orders: Overload due to additional tests and analysis carried out in the laboratory; A & D is adding resources to reduce them.

- V2 of the file includes empty columns: the V3 was published on 18/12/18, use this version.

- Share meeting notes and data with the sales network to harmonize the information flow 

- Give priority to an oral presentation of the attached PowerPoint rather than sending it.

Next meeting on 21/12/18 morning at 11h00 AM > See invitation

Questions / Actions:
- Can we specify the nature of the tests modified and not realized?				 Christophe's answer > 85% of the internal events analyzed are greens							             80% of the tests not performed or modified are macro tests or micro analyses
- From what date can it be formally attested that those practices have been stopped?				 Christophe's answer > since 21/09/18 for tests not carried out and 22/10/18 for modified tests.
- What about the possible loss of NADCAP certifications (ex: Anc heat treatment).			Christophe's answer > Accreditation suspended for 90 days subject to proposing an action plan.	 		This has no impact on production.
[bookmark: _GoBack]- Do all sites have access to the central SP?								  Mohamed's answer > Access to SharePoint is open in reading mode for BU Focal Points. It will not be open to sales teams just to avoid slowing it down.
