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BQMS Overview – Part I

 Introduction to Boeing & BQMS Requirements 
– Boeing Supplier Quality (SQ)
– Boeing SQ Key Contacts
– Boeing Contractual Documents
– BQMS Approval Process
– Boeing Requirements
– Special Processes
– Digital Product Definition (DPD) and Tooling
– Sub-tier Supplier Approval
– Boeing Source Inspection
– Concession / MRB
– Supplier Quality Surveillance (SQS)
– Corrective Actions
– Quality Requirement Review (QRR)
– Advanced Product Quality Planning / Production Part Approval Process 

(APQP/PPAP)
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BQMS Overview – Part II

 Introduction to Systems and Tools
– Boeing Web Site
– Boeing Supplier Portal (BSP)
– Supplier Product Data Management (SPDM)
– Customer Supplier Data Transmittal (CSDT)
– Engineering Information Delivery (EID)
– Product Standards Data System (PSDS)
– Qualification Information Management System (QIMS)
– Enterprise Supplier Performance Measurement (ESPM)
– Scores
– Supplier Quality Information System (SQIS)
– ENOVIA
– Velocity
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Boeing SQ Transformation

 As part of the BCA Quality Is Built In, SQ is going through a 
Transformation exercise
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Boeing Supplier Quality (SQ) – Mission & Vision
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Boeing SQ – Key Contacts

 UKAD Identification
– Business Partner Number: BE10409217 (same as BEST code less BE)
– BEST Code: BE10409217
– Supplier Site Code: 810405

 Boeing Key Contacts
– SC Contract PA: Contract PA Name
– SC Operation PA: Operation PA Name
– SC Field Operations: SC Field Op Name
– Engineering: Engineer Name
– SQ Quality System: System SQR Name
– SQ Special Processes: SP SQR Name
– SQ Digital Product Definition: DPD SQR Name
– SQ Tooling: Tooling SQR Name
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Boeing Contractual Documents

 Old Contracts
– General Terms Agreement - GTA # ..........
– Special Business Provisions – SBP # ……….

 New Contracts
– BCA Supply Chain Agreement – BSCA # ……….

 ERP Contract # ……….
 Purchase Orders # ……….
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BQMS approval process

 Requirements defined in D6-
82479 (3 active appendices + 2 
addenda)

 Appendix A requires AS9100C 
/ AS9100D certification

 Approval granted on the basis 
of a valid and current AS9100D 
certificate

 Completed by CB Audit Report 
Review (ARR)
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Boeing Requirements - General

 Defined in Contracts 
– GTA / SBP and Attachment 10
– BSCA

 ERP Contract and associated PO Notes 
– Purchase Orders and associated PO Notes / Form X31764 Quality Purchasing 

Data Requirements (BCA) 
 Engineering Data (drawings, part lists etc.) 
 Boeing Specifications (BAC, BMS, BSS, PREF001, D docs,  etc.)

– Note: Determine PSD applicability to BAC Specs
– PSD with 9-xx are not applicable for commercial A/P programs

 Must be extracted during Contract Review and consumed in the UKAD 
QMS 

– Best practice – use compliance matrix to record where and how requirements 
are consumed 
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Boeing Requirements - PO Notes

 PO Notes can mainly be found in ERP contract and/or PO’s and are 
usually revised on a quarterly basis in Jan - Apr - Jul – Oct, but can be 
out of sequence

– For example PO Note S52 may apply to a specific part number and is included 
next to the contract position or may be placed directly on the PO

– For example PO Note Q29 is usually located in ERP Contract header and apply 
to the entire contract
 Q29 calls out form X31764 Quality Purchasing Data Requirements
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Example of PO Note S52

 Request Boeing Source Acceptance
– Via Supplier Quality Information System (SQIS)
– Immediately upon receipt of this contractual requirement
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Boeing Requirements - Form X31764

 Quality Purchasing Data Requirements
– Latest revision dated July 15, 2020
– Section 1 – Quality System
– Section 2 – Production Certificate and 

Business Requirements General
– Section 3 – Production Certificate and 

Business Requirements Specific to Seller’s 
Statement of Work

– Section 4 – Site Unique Quality Purchasing 
Data Requirements

– Usually updated every quarter on Jan/01, 
Apr/01, Jul/01 and Oct/01 but can be out of 
sequence
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Special Processes

 Must comply with Boeing D1-4426 or UKAD QMS depending on 
contractual requirements

– For example, PO Note Q29 → X31764 → D1-4426
– For example, SCD general requirements supplement document (D6-53172) and 

PO Note Q29 identify processors must be approved in D1-4426
 Raw Material Sub-tier Suppliers

– Non-US sources must be listed in D1-4426 & Specification QPL
– US sources must be listed in Specification QPL

 D1-4426 is available on the web public domain
– List of all approved processors
– List of all approved process
– Click here to access D1-4426
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Digital Product Definition and Tooling

 Digital Product Definition
– Process requirements contained in D6-51991
– IT Systems requirements contained in D6-56199
– Approval will be granted by Boeing SQ Technical Integration (SQTI) DPD Focal

 Tooling
– Requirements contained in D33200-1 / -2
– If needed approval will be granted by SQ Technical Integration (SQTI) Tooling 

Focal
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Sub-Tier Suppliers Approval

 Special Processes Sub-tier Suppliers (General Rules)
– Raw material sub-tier suppliers

 Non-US sources must be listed in D1-4426 & Specification QPL
 US sources must be listed in Specification QPL

– Processors
 Must be listed in D1-4426 if required by contract

– Others
 Must be managed per UKAD QMS requirements
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Boeing Source Inspection 

 Ensure Boeing Source Inspection Requirements are understood and 
met
– PO Note S52 requires Boeing Inspection and validation of delivery 

documentation
– Applies to all products shipping to Boeing until delegation can be granted
– Managed in SQIS
 UKAD to appoint a Source Inspection Focal
 UKAD to notify the assigned Boeing SQR immediately upon receipt of this 

contractual requirement
 Boeing Source Inspection statement and Boeing stamp applied on the 

supplier shipping document
 Boeing Delegation Process

– Will start once confidence that UKAD can ship conforming products is 
established

– Usually starts with P/N Delegation (D6-50022)
– Then move to Supplier Inspection Delegation at Supplier Code Level

 Supplier Funded Source Inspection (SFSI)
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Shipping Documentation

 Ensure PO Note compliance to the requirements for part release and 
content of delivery documentation

– Defined through SBP and/or PO Notes
– For example, commercial Invoice per requirements of PO Note C35
– Certification of Conformity per requirements of PO Notes Q31 and Q13
– Boeing source inspection statement and stamp
– Boeing ODA 8130-3 if required
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Concession Process / MRB Delegation

 Submit a Material Review in SQIS
– Should be an exception and will require advanced coordination with SC Operations 

Procurement Agent validation and when SQ evaluation / concurrence to proceed has been 
obtained and included as part of the supplier MRR submittal (see SB# 20-274 for details)

– Requires discret PO for non-unitized products ordered under a blanket purchase order

 Authorization to ship will come back as a Non Conformance Record 
(NCR)

 NCR number to be referenced on Shipping Notice
 SNN’s impact UKAD quality rating and will generate Supplier 

Nonconformance Debiting (SND), see slide 27
 Otherwise, obtain MRB Delegation

– SBP Attachment 10 / X31764 , per D-13709-4 or D-13709-5
– Contact the Boeing PA to liaise with Boeing Engineering and SQ 
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Supplier Quality Surveillance (SQS)
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Supplier Quality Surveillance (SQS)
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Corrective Action Requests - Processes

 All corrective actions are managed in SQIS
 Product Corrective Actions  (Boeing Factory Discovery)

– Supplier Nonconformance Auto debiting (SND) started Aug/05/2019 (slide 27)
– 2 levels of Corrective Action Requests:

 Nonconformance Notifications (NN’s)
 Must be opened and reviewed through the NN – New queue in SQIS
 Corrective Action to be defined and implemented but no formal response 

required
 Corrective Action (RCCA)
 Formal response in SQIS System
 Several levels (IA, IC, RCCA)
 Increased focus on containment with response within 1 day

 System Corrective Actions
– Supplier Evaluation Report (SER)

 Minor or Major
 Issued during Boeing audits or when necessary
 Record of CA Response and Verification

 Late reports are monitored and increase SQS oversight for 
following year
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Corrective Action Requests - Expectations

 CA responses must be provided in SQIS before the 
requested due date
 One or more extensions can be requested but cannot 

extend over 20 manufacturing days AND must be 
requested prior to the due date
 The RCCA plan does not need to be implemented and 

verified before submitting the response
 Boeing expectations for appropriate RCCA plan  must be 

met
 RCCA plan is considered acceptable provided corrective 

actions: 
– are clearly stated, correspond to root cause statement, have a 

responsible/focal assigned, include an estimated completion 
date
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Supplier Nonconformance auto Debiting (SND)

 Applied to Boeing suppliers since Aug/05/2019
 Scope:

– Factory product rejection (NN, IC, IA, RCCA)
– Supplier Nonconformance Notification (SNN)

 30 days to contest a tag in SQIS once it’s pushed to UKAD’s queue
– NN’s are automatically generated and assignee is no longer the point of contact 

(POC) if further information is needed
 For 787, POC can be identified in Velocity
 For legacy programs contact your SQR / PA
 Attention this might add time to your investigation and so close monitoring of 

SQIS queue is imperative
– Absence of Change of Charge request after 30 days means UKAD accepts 

responsibility for the tag and it will trigger SND
– SND’s will be bundled and sent to supplier by Boeing Procurement Agent 

biweekly
 Increased minimum cost from previous version of SND

– Cost will no longer show up in SQIS
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Notice of Escapement (NoE)

 Requirements are defined in PO Note U40
– Product(s) which are or may be nonconforming
– Written notification to Boeing within 3 days from the day of discovery of know or 

suspect discrepancy
– Include following information

a) Affected process(es) or Product(s) part number(s) and name(s)
b) Description of the nonconforming condition and the affected engineering 

requirement (i.e., what it is and what it should be)
c) Quantities, shipping dates, purchase orders and destinations of delivered 

shipments
d) d. Suspect/affected serial number(s) or date codes, lot numbers, or other 

part identifiers and airplane line units when applicable.
– If unable to get all information, submit a and b plus any know information for c 

and d within 3 days using form X39312
– All information must be submitted within business 10 days from the day of 

discovery of know or suspect discrepancy
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Quality Requirement Review

 Quality Requirement Review (QRR)
– Checklist SS-0850
– Documented in SQIS
– Is a tool to ensure all requirements are understood and will be consumed in New 

Supplier QMS
– Result is a list of actions
– Is not an audit or assessment
– To be scheduled once contract is awarded including GTA, SBP and ERP 

Contract

25BOEING PROPRIETARY



Copyright © 2018 Boeing. All rights reserved.

APQP / PPAP

 Advanced Product Quality Planning (APQP) & Production Part 
Approval Process (PPAP)

– Forced through contract or Agreement
– Requirements contained in form X38656 (latest revision dated October 01, 2020)

 In accordance with AS/EN/JISQ 9145
 Shall be flown down to UKAD supply chain
 Seller with design & Manufacturing responsibilities: shall complete all PPAP 

deliverables for phases 2, 3 and 4
 Seller without design responsibilities: shall complete all PPAP deliverables 

for phases 3 and 4
 PPAP data submittal requirement may be specified in Engineering 

Administrative Agreement or Quality Notes
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Part II
Systems & Tools
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Boeing Public Website

 The Boeing Company website address is www.boeing.com
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Click on Supplier to 
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Boeing  Public Website
Doing Business with Boeing
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Boeing Public Website
Supplier Quality

 Access to: Boeing Quality Management System (BQMS), D1-4426, 
DPD, Other Quality Requirements, Supplier Surveillance
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Boeing Supplier Portal – Exostar Access

 Boeing Supplier Portal (BSP) access through Exostar
 Supplier Management PA will help obtain accounts

– Recommended for Program and Quality Organizations
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Boeing Supplier Portal - My Products

 My Product Lists all accounts / systems available to a specific user 
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Supplier Product Data Management (SPDM)

 SPDM gives access to: 
– Keep Up to Date (KUTD) 
– Change Log Record 
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Customer Supplier Data Transmittal (CSDT)

 CSDT:
– Manage technical documentation submittal / approvals (Supplier Drawings, ATP, 

etc.)
– Not considered the configuration management system
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Engineering Information Delivery (EID)

 EID (aka REDARS) is the Boeing and Supplier Drawing Repository
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Product Standards Data System (PSDS)

 PSDS is the Boeing specification repository
– BAC, BMS, BSS etc. 
– Product Specification Departure (PSD’s) as well as Qualified Product List 

(QPL’s)
– Feature to subscribe to revision alerts / notifications
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Qualification Information Management System 
(QIMS)
 Submit / view qualification reports
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Enterprise Supplier Performance Measurement 
(ESPM)
 Quality and Delivery ratings

– 1, 3 and 12 months rolling average (12 months being the official) measure)
– Alternate quality rating to retire on 4Q2021.
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Supply Chain Readiness System (SCRS)

 Production Rate Readiness (PRA)
 Quality Improvement Plan (QIP) 
 Performance metrics
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Supplier Quality Information System (SQIS)

 SQIS is used for:
– Supplier Approval, Supplier Surveillance, Corrective Actions, Production 

Verification, Material Review, Notice of Escapement (not used by BCA)
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SQIS - Boeing QMS Approval

 SQIS - Boeing QMS Approval
 QMS (AS9100), Special Process, DPP, 8130-9 Delegation, etc.
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ENOVIA

 Configuration management system
– For all parts on 787
– For some parts on legacy programs or derivatives (i.e. 777X)

42BOEING PROPRIETARY



Copyright © 2018 Boeing. All rights reserved.

VELOCITY

 Nonconformance management system for 787
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Part III
Expectations and discussions
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Expectations, Discussions and Comments

 Expectations
– Meet with the focal and workers from each affected organizations
– Discuss Boeing requirements in details
– Answer any question
– Provide additional training on Boeing Systems and Tools

 Discussions and comments
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Topics of Interest (1/2)

 Quality Requirements
– D6-82479
– PO Notes, X31764
– ARR
– QRR
– Sub-tier flow down

 Conformity Inspection
– FAA Definitions
– Applicant Inspection & Delegation
– ODA Inspection

 Special Processes / D1-4426
 Seats & Galleys
 Digital Product Definition and Tooling
 Sub-tier Suppliers Approval
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Topics of Interest (2/2)

 Engineering data
– Build to Print
– Supplier design / Boeing Approval

 Inspection
– Receiving
– In-process
– Final
– 100% inspection vs sampling
– Operator Self Verification
– Delegation
– FAI & BFAI

 Nonconformance
– Boeing notification, system and products
– Data mining
– RCCA

 FAA Supplier Control Audit
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