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	        Site 
	Tour Montparnasse
	
	

	                      From
	Sales & Marketing Department
	Date :
	10/02/2012  

	From  
	 Joëlle Mempontel  
	
	



ADDRESSEES: 

Management: COMEX – A&D MANAGEMENT TEAM -
Sales: ALDHUY.S – ANDANSON.O - AUZEAU.C - BALZAROTTI.A - BARBE.F - BONNARD.S – BRIAND.A – CENAC.F - COUVRAT.C - DEFOS DU RAU.J  – DE VERNON.P  -  FREMION.S - GERZAT.A – GORIUS.J  -  GUEGAN-ROS C. - HERMELLIN.P –  HESSE.JP – KRAWIEC.B – LAVERNHE.D - LAVEZE.D – LEDIEU.D  - MARIE.JC – NOEL E. - PHILIPPE.G - PIANA.F - PLANCHON.JP – POUZOL.L – PROCESSE JM - RAGAIN.A – REGA.P – RIBEYROL.E -  SENTENAC.C – TALLEC.S – TALLON G. - VACHEY.B–   
Product: - A.VERGER - L. CHAPUT - S. GONDET – Ph. JACQUET - E. JOSSE - E. JULLIAN – LEBEL S. -  
                Y.LE COLLEN - JP. NICOLAS – V. PANAUD - E. PONS – V. TRECA - SUCHET JM

Copie(s) :

Subject: 
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AEROSPACE 13658 | 18622
ENERGY 5158 8680
TOOLING 1619 2048
SPECIALTIES 1459 1013
OTHERS 9 7
TOTAL 21903 31270
K€ Week 06 (03/02 to 09/02/12)
TOP TEN CUSTOMERS (BY Ke
ORDER BOOKING VALUE)
14616-VALINOX DIVISION NUCLEAIRE] 3611
2723-EUROCOPTER FRANCE SA 2761
7811-ROLLS ROYCE 1643
8554-ASCO INDUSTRIES NV 1605
10432-AIRBUS OPERATIONS SAS 1603
6441-SUMPAR 1204
2026-MESSIER-BUGATTI-DOWTY 1253
11496-CLIENTS DIVERS-FRETTES 1148
26278-TMIK EUROPE GMEH 836
8116-TRAFILERIE CARLO GNUTTI 740

Total
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Closed-die FORGED PARTS
· 
AEROspace / STRUCTURal parts/ EQUIPMENTS 
AEROLIA : 
Following the new program F A350, and in total opposition with the other customers, AEROLIA ask to AD to book 14 hand forgings door frames for the first semester of 2013 and 20 close die forgings for the second semester, to the conbid process….AEROLIA ask to us to quote our own solution in full machining for the door frames, and a pre machining solution with a new specification received from AIRBUS ST ELOI (which could machine the parts) ....They explained that they are the only leader on the decision of the award supplier for the door frames A350, but they forget that AIRBUS could impose their AIRBUS ST ELOI plant as the supplier of the machining....For AD, it's important to respect its first customer, Airbus ST ELOI, and maybe avoid to quote the full machining solution
AIRBUS ST ELOI : 
. The plant manager of saint Eloi was in Pamiers last Tuesday. We discussed on the main reasons of our delays, and she discovered the impact of the ATR problems with the transus of the raw material…she discovered too the problem with the A380 spar (lack of raw material from VSMPO, and all the actions of AD to reforge bigger diameters in the good one to be sure the A380 will not be stop....) For the door frames quotation she was very angry about the fact that we received only one week ago the specifications from ST Eloi for the pre-machining part we could deliver to them         

. We offer three new parts for the A350 pylon: the shafts, the rib 11 and the upper splice / more 60K$ per plane if we have the market…after other process, AIRBUS ask to quote this part because they have several problems with actual solution. It could be very important to assure this business, to increase our activity on the A350 process, the decision could be taken next month, but our actual logistic performance could be a big disadvantage in front of other suppliers.

PREMIUM: 
. Door Frames A350: they informed us that they will take 50% of pre machining parts, and 50% of full machining parts….we have to precise with them, which parts they want to machine by themselves, and which one they want to supply….in addition we have to know if they want to supply the parts next year or in two years with the full rate of the A350.
· eNGINE MARKET



Engine Market – France -
TURBOMECA: 
. Still difficult in les Ancizes. Cold weather and production stops will not help to better the situation.
SNECMA:
. Offer submitted for LeapX Compressor shaft (prototypes). AD has not been selected, because of the current logistic situation in les Ancizes. SNECMA is not ready to give us new parts in les Ancizes until the logistic becomes better.

. LM6000: no supplier selected, SNECMA keeps the manufacturing of these parts.
. HPC3 GP7000:  We are the 2nd best offer, but the first one has to explain their technical choices to SNECMA. If SNECMA is not enough confident to this explanation, AD should be selected.
. ML18PQ:  Offer has been given last week to SNECMA during a meeting at Genevilliers. 1st feedback is pretty good.
. N19:  SNECMA doesn't understand why the price is so high. Exchange with purchasing on Friday.
. ATM CFM:  Meeting in Imphy on Thursday in order to exchange about cutting tools, and check if we could have common benefits. The machining is to different between SNECMA and AD to have real benefits by exchanging some datas and process.



Engine Market – Export 
IHI:

We have submitted a budgetary offer for the LPT discs Stages 1 to 4 for GE Passport-20 engine.

AVIO:

. LPT6 GE90-115B: AVIO refused our quote sent last November for the pricing agreement renewal. We submitted a new proposal on Wednesday which is currently reviewed by AVIO. The target is to find an agreement for 2013-2015 period before the end of February.

. LPT disc Stage 5 Leap-X: We submitted a budgetary offer to AVIO on Wednesday. First feedback is that we are more expensive than Wyman Gordon. A meeting in AVIO will be planned in Week 10 to discuss about the next steps.
TECHSPACE /TEI: 

. CF34 shaft: still hard situation due to Heat treatment issues. 

. CF34 LPT Shaft:  offer to renew the current contract (which ends on 2012) has been considered too high. To be discussed on a further meeting. We could propose some energy and salary adjustments, in order to explain the gap between 2012 and 2013,14,15.

. LPT5 GP7000 + Fan GenX: we proposed a lower price, to be discussed with TA Purchase Management. They come back to us ASAP.

· 
ENERGY market 
SIEMENS ERFURT:

- Ret rings: AD/Siemens reciprocal administrative records requirements make the operation too heavy.
SIEMENS BERLIN :

· Ret Rings: customer thank us for "all the good work done in Pamiers". They also appreciated our 
flexibility and reactivity on their demands for some deliveries push out.

GEPS - 9FA: 


. GE request advance deliveries of some 9FA parts which will be airfreighted at the expenses of 'other supplier'...
ALSTOM BADEN:

. GT13: offer done and feedback received : our prices are more than 20% higher than competitors. They are also waiting improvement on standard delivery time for all turbines.

. RET. RINGS: Alstom’s main criteria for RR supplier selection: on-time delivery, price and lead time. Open competition. AD is number 3 after ETE and Saarschmiede (70% market share). Alstom 2012 forecast (covering Swiss, UK, France, USA) is very low: 60 rings including spares.

Retaining ring market: 
. Very low level of activity. Comment from USA is 'there is not much going on at this time'. And this comment is valid for all other geographic zones. Only 2 RFQ received this week and 1 order for 2 parts (the first since the 1st of February)! The customers forecasts are around 25% less than 2011.

DRESSER RAND - Vectra : 

. Offer done for 2 new 718 discs (40KT).  'Looks like we will be getting an order for 27 parts.'

SEMI-PRODUCTS / barS / TOOL STEELS / forged PARTS / pOWDER / SHEETS
· AEROspace long products / STOCKISTS / FASTENERS 
Aerospace  
GOODRICH  (Canada): 
. NC40SW bar business for A380 (150tons per year), Goodrich accepted an increase of prices from 6,25 $/kg for 2011 deliveries to 9$/kg for 2012 deliveries and 10,25$/kg for 2013 deliveries. This will help to restore margin for Aerospace long products sales. 

SAGEM  France:
. ES2297 - New order booked for 5200 kg  Ø 30 / 45 for a Turnover of 475 K€. 

· SpECIALTIES: missiles / nuclear / DEFENCE / MEDICAL …
Transmission of Movements

SKF GROUP:
. We received Head of Supply Chain and Purchasing department in Les Ancizes. The focus was done on the 
M50 and the conclusion of the meetings was very positive and constructive. The customer confirmed he will 
help us to develop the M50 business. 

Nevertheless the key issue is our bad delivery performance! The customer strongly asked us to build up a 

recovery plan under 2 weeks. This is the last chance to preserve our future with this major customer. 

We are facing now big cancelation issues due to the exasperation of our customers!! We need to react!

CEROBEAR Germany: 
. This company is our first customer for XD15NW. Due to repeated postponements, Cerobear decided to 
cancel orders already placed at Heyrieux (more than 6 tons). The customer already gets  supplies of 
Cronidur 30!
Nuclear & Defence 
VALINOX Nucléaire: 
. New requirement for 85 tons of NY800 for Candu program. To be noted that Valinox Nucleaire got export clearance for all their export for Kakrapar 7&8 unit.
Furthermore, VN got first PO from AREVA for first 2 RGV1300 MW steam Generator: 680 Mt of NY690 to be delivered in 2013. 
KALAPURNA (India): 
. For the current order in sheets in MARVAL18, we announced to the customer that to perform all the UT 

testings requested by his specification, it will take 20 weeks (2 days / week). The customer refuses to wait 

such a long time and ask us to do something to reduce this time.
Forgermasters  
FORGES ITALY: 

. RFQ for 316 ingot. AD at 5,40 €/kg. Competition below our Direct Cost.
EUSKAL FORGING: 

. Up-dating of the HY80 requirement. Potential of 1 to 2 heats.

Other specialities  

AVERY INDIA (India): 

. We received last September 4 orders for a total of 12000 PI in X14U4 Ø50 X 151mm 

to be delivered mid-june 2012 (total amount 290 K€). The customer will be out of stock within March. He 

asked us to bring forward the delivery of those both orders. After checking it appears that we will be in late 

and we will deliver the material "at the best" in November 2012. We are trying to find a solution.
MATIERE (Fce): 

we received an order for 40 tons in NC35M1 Ø150mm - 250 K€ - to be delivered in 2012 because it's 
material on stock.

COZZANI (It) : 
We have to quote per MOQ - 819AW 8 diameters from Ø35 to Ø85mm + NC40MW 3 diameters from Ø60 
to  Ø90 mm - this is for a NUOVO PIGNONE sub-contractor
· FORGED PARTS


Mandrels 
NOVELIS / HYDRO: 
Even if not proven, customer is convinced about AD quality failure. Therefore he asks for 2 CCA shells 
replacement. Cylinder will be opened at Viotto next week, AD presence required to decide on further action 
with Novelis. 
- Visit of P Jousselin at ALCOA + CBA   for negotiating trial first order.

JESCO:
. Overdues on 800 K€, daily action to recover payment, still not successful.

 
Nuclear  

AREVA/ France

. Agreement reached for 3 new PO to receive next week for a total amount of 240 K€

These forgings in Stainless are for 900 M W EDF reactors.
ITER India 

. RFQ received for 304 L forging for ITER cryostat - Quotation under review from Firminy.
Marine 
DCNS/ France

. PO draft for "Fonds hemisphériques " Barracuda 4 received . Amount is 2079 K€

Some points ( like advance payments) still in discussion and an agreement should take place week 7



Tools Steels
· 1. FORGE / HOT STAMPING
PEUGEOT:

8 meters of R6110 grade in diameter 165 were purchased this week for a total amount of 8,3 K€. 

Negotiation with the customer for the supply of two press table and the crankshafts for the year 2012.

JL FRENCH (USA):

We have been asked through our US sales office to quote blocks in ADC3W with a total weight of 3 tons. 
The total amount reaches USD 30,000.00

RAYMOND BARRE:

We are working on a new RFQ for some SMR grade in diameters 60 to 160. The potential income 
represents 17 K€ for 2,8 Tons of material.

FORGES DE COURCELLES:

Loss of an order of about 6500€ in SMR7 to the benefit of Uddeholm which offered cheaper prices.

SATO:

Loss of an order for Citröen market in SMV3 of about 10K€ to the benefit of Bohler and Thyssen which 
offered cheaper prices. We prefer to lose this order than to decrease the price.
· 2. LIGHT ALLOYS INJECTION

DURA MOLD:

This American customer has sent a RFQ for 2,8 Tons of ADC3W in plate bars to which we have replied with 
a total selling price set at USD 29,000.00
· 3. GLASSWARE INDUSTRY

METRA SA:

This is not less than 6,4 Tons of APXV grade in a large range of diameters from 240 to 382 mm that have 

been quoted at a total amount of 30 K€.

MMV:

The glassware industry works well at this year beginning and that allows us to sell 9 Tons of APXV/W grade 

from diameter 210 up to diameter 550 at a total amount of 52 K€.

ARC INTERNATIONAL COOKWARE:

A new set of molds in large diameter 382 is being quoted at 10 K€ (2,1 Tons).

HOLOPHANE:

We recorded a new purchase order for 1,2 Tons of SMV3 in round bar diam. 252 (8,5 K€) while we were 

replying to a new RFQ for some APXVW in diam. 452 (1 Ton / 9 K€).
· 4. COLD WORK

MGA SA:

We have recorded a nice purchase order for 2,3 Tons of XDBD grade in round bars with diameters from 50 

to 120 mm. The total amount of this business reaches 14 K€.
· 5. DISTRIBUTORS

LUGAND ACIERS:

The SMV3 plate bar with section 1010x260 that weighs 2,6 Ton and offered at 14 K€ last week has finally 

been purchased this week.
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